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Why a GNSSN Communication Strategy?

 To facilitate building long-term relationships with 
key stakeholders 

 To ensure stakeholders receive, understand and 
act on key messages at the right time.

One of the best ways to 
strengthen nuclear safety 
and security worldwide is 

through better 
communications 

GNSSN provides the key 
channel to do it



What did we do? We reached out!

Exhibit Materials

GNSSN Info-video

Technical Brochures

Information Brochures



What else did we do?

 We developed and promoted a GNSSN “brand” 
identity, key messages, objectives

 We’re working on web improvements at the 
moment

 We’re formalizing the Communications Strategy 
for GNSSN



But a thought occurred to us along the 
way…

We need a network just for Communicators to build capacity 
for communications in our Member States…

 Focus: communicators of nuclear regulatory bodies 
and technical and support organizations

 non-emergency communication 

 Global Nuclear Safety and Security Communicators 
Network (GNSSCOM)



GNSSCOM | Scope

 WHAT— Building communications capacity for communication 
practitioners of national regulatory authorities and their 
technical support organizations particularly as it relates to safety 
and security in non-emergency situations

 WHY — to improve the dissemination of information, enhance 
transparency and communication effectiveness of safety and 
security related technical and technological information 

 WHO BENEFITS — the collective public, media, internal and 
external organizational, government and legislative 
audiences/stakeholders



What did we do?

 August 2014: held our first consultancy meeting 
and created a “framework” for this network

 July 2015: Our first Steering Committee meeting 
where we developed the Terms of Reference and 
Work Plan (see handouts)

Created IAEA’s first 
network for Nuclear 

Communicators 
of its kind 



GNSSCOM | Mission & Vision

 GNSSCOM is a global network for achieving 
excellence in the field of nuclear safety and security 
communication through sharing knowledge, 
expertise, lessons learned and best practices.

 The mission of GNSSCOM is to support Member 
States to effectively communicate safety and 
security information, and consult with, as 
appropriate, interested parties.



GNSSCOM | Objectives

 To facilitate sharing knowledge, expertise, lessons learned and 
best practices in communication;

 To support capacity building in the field of communications 
through networking activities;

 To support developing, implementing and evaluating strategies 
and processes for effective communication and consultation 
with interested parties;

 To provide access to communication tools, materials, resources, 
knowledge databases, and publications to further enhance 
competence in communications.



GNSSCOM | Strengthens the GNSSF

Global Nuclear Safety and Security Framework (GNSSF) is “the 
institutional, legal and technical framework for ensuring the safety of 
nuclear installations throughout the world. 

The objective of this [framework] is to lead to a world where all nuclear 
installations are operating safely”  INSAG 21

 Many Member States continue to face diverse communication 
challenges, in areas such as transparency, dissemination of 
information, messaging and information clarity to its various 
audiences.

 Transparent and effective communication is vital for the 
development and sustainability of strong nuclear and radiation 
safety and security programmes. 

IAEA’s role focuses 
on promoting  

Member-State 
capabilities to —

among other 
things —

communicate 
effectively about 

nuclear safety and 
security



Making a difference…

 Implementation of the Communication Strategy 
requires the capacity for communication, which 
will determine the extent to which the 
Communication Strategy can be implemented—
and its ultimate success. 

 Capacity is typically assessed in terms of human 
resources, technical expertise and financial 
resources.

 GNSSCOM and GNSSN need your support.



Take the opportunity to make a 

difference —

I’m not going to tell you that it will 

be easy, but I am going to tell you 

that it will be worth it! 
Thank you very much for 

your continued support 
of GNSSN and 

GNSSCOM

“

”


